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	Role Title
	Family Group Conference Co-ordinator

	Reference Number
	RP121

	Cluster
	Family Support

	Zone of Work
	Advisors and Supervisors

	Job Category 
	Health, Wellbeing, and Care

	Grade
	7


Role Purpose
To establish family networks, promote Lifelong Networks, and co-ordinate and facilitate Family Group Conferences, in order to build networks of extended support around a child/young person and empower families to make decisions and plans to support the child/young person.

Accountabilities
· Identify family networks so that relevant participants for a Family Group Conference can participate in the family group conference process, and to ensure that networks of extended support can be built around the child/young person.
· Arrange and co-ordinate Family Group Conference meetings, preparing all participants so that they understand the process and can contribute in a helpful and appropriate way.
· Facilitate Family Group Conferences, using negotiation and mediation skills to support and empower families to address family difficulties.
· Develop plans to address concerns and risks identified by statutory and other services, ensuring that the child/young person’s voice is heard and that their views, wishes, and feelings inform family plans.
· Facilitate Lifelong Links Network finding activities to support children and young people maintain and re-establish links with their family, networks, and community.
· Write up and circulate the agreed family plan and review progress against this in subsequent reviews with the family group, to support them to implement actions that will support the child and the family.
· Facilitate and create long lasting support networks of extended family, friends and professionals for children/young people that are removed from their families, so that they retain important links and support.
· Collaborate and share information with social work colleagues and other relevant agencies, to ensure a cohesive approach to supporting children and families, and to provide advice on the family group conference model.
 
Knowledge / Skills / Experience required
· NVQ4 in a related discipline, or equivalent.
· Ability to become an accredited FCG Co-ordinator
· Experience of working directly with children/young people and their families.
· Experience of conducting group work.
· Knowledge of child protection and care planning processes and systems, and of the statutory social work function.
· Knowledge of legislation and guidance relating to children's rights.
· Mediation and facilitation skills, with the ability to handle conflict and challenging family dynamics with sensitivity.
· Ability to use empathy and build professional relationships of trust and credibility.
	
· Ability to appropriately challenge partner agencies and families and demonstrate an ability to practice imaginatively, creatively and offer restorative solutions.   
Dimensions of role
· This role does not have any management or supervisory requirements.
· This role does not manage a budget.
· Planning will typically be over weeks and months, while supporting families to create short and long-term plans.

Working Conditions   
· The role does not have any physical demands that have a material impact on the nature of the role.
· The role does not have any environmental demands that have a material impact on the nature of the role.
· The role frequently needs to maintain vigilance / alertness / concentration for varying periods in the face of a moderate level of distraction and challenging environment, to ensure accuracy or safety.
· The role has a frequent requirement to handle challenging and confrontational behaviour, as well as frequent exposure to traumatic/distressing situations that are mostly experienced or witnessed indirectly.

Values and Behaviour Framework 
These Values are underpinned by a set of behaviours for all staff, managers, and leaders. These Values and Behaviours are used to support and inform our recruitment decisions, staff development and organisational behaviour. 
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	We are bold in our approach, set aspirational goals for ourselves and create innovative solutions to tackle problems and adapt to changing circumstances. This value demonstrates that we are proactive, take action and deliver outcomes which improve people's lives.
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	[bookmark: _Hlk57891619]We empower our staff and the people of Bath and North East Somerset so that they have the confidence and ability to find solutions for themselves and others. This value demonstrates how we develop our staff so that they are knowledgeable, are trusted to make decisions, able to challenge us and have the authority to be enablers.
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	[bookmark: _Hlk57891640]We are supportive and work together to build trusting relationships. Our staff give help and encouragement to the people of Bath and North East Somerset and each other. This value describes how we are curious, collaborative and care for each other, our residents and the environment.
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	[bookmark: _Hlk57891662]We are transparent, honest and accountable. This value demonstrates that we act with integrity, are open to criticism, are honest about our mistakes and want to improve and do better so that we deliver on our promises.
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