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Role Description

Post:                            	Financial Management Advisor (Governance)

Grade:				D709 
 
Department:            		Treasury 
 
Responsible to:           		Financial Controller (JESP Band 9-13)

Responsible for: 	Reporting Officer for 2 Higher Executive Officers, 1 Executive Officer and 1 Senior Secretary.

		

Context and purpose of the role

The purpose of the post is to lead on the provision of comprehensive and professional financial management advice to the Treasury on the financial performance and prospects of a range of external organisations such as Statutory Boards, Local Authorities, Government owned companies and companies coming into contact with Government through the receipt of grants or other financial support. You will also to contribute to effective financial management and control throughout the organisation, through the provision of advice and improvements to the Governments Financial Regulations.
A solid understanding of financial statements and risks, backed by professional qualifications is essential to be able to provide such advice,

The main responsibilities and accountabilities of this role include:

1. Provision of financial management in respect of Departmental policy proposals, requests for concurrence and other Treasury support; 

2. Provision of Financial Risk Management Advice, maintenance and promulgation of the Financial Regulations; and

3. Management of Treasury Administration Team, ensuring the provision of effective services for Treasury Board, Minister and Members;



Main duties and key accountabilities

1. Financial Management Advice

· Assessment of Departmental policy proposals, requests for concurrence and other Treasury support - reviewing these to ensure they meet policy objectives, undertaking investment appraisal, ensuring appropriate financial controls are in place and understanding the wider consequences of particular changes;
· Processing and the provision of advice on business cases for requests to access to funds made by departments, boards and offices;
· Maintenance of Treasury relationship with Arm’s Length Bodies (including Manx Radio), review of accounts from Statutory Boards and Government owned entities, and reporting therein on issues to Treasury;
· Working closely with the Head of Asset Management and Valuations undertake capital project appraisal - assessment of the revenue and personnel consequences of Capital Schemes.  Attend Treasury Strategic Asset and Capital Investment Committee; and
· Provision of Professional Advice and support - Ad Hoc project support to Departments, reviewing financial proposals regarding any new developments.
 


2. Financial Risk Management

· Working closely with the Director of Audit Assurance ensure the maintenance of an effective financial risk management policy and risk register for the Division;
· Maintain an effective set of Financial Instructions which are reflective of the risk management policies and appetite; and
· Provide Secretariat service for the Audit Consultative Committee and act as the primary liaison point for the Public Auditors.  Ensure all external and internal audit reports are adequately responded to and recommendations are implemented.


3. Leadership

· Management of Treasury Administration Team, ensuring the provision of effective services for Treasury Board, Minister and Members.
    
4. Other duties

· Act as a role model for the key corporate governance principles of openness, integrity and accountability.
· Participate in Treasury Strategic and Operational Leads meetings and assist in the development of the Department’s Corporate Plan.
· This role description sets out the main duties and key accountabilities for the Financial Management Advisor (Governance), but is not intended to be an exhaustive list. Specific duties may change from time to time without changing the general nature of the role and the Financial Management Advisor (Governance) is expected to be flexible in the range of responsibilities undertaken.


Performance management and improvement

All civil servants have a personal responsibility for performance management.  The post holder will be expected to contribute to their own annual performance and development review and interim performance reviews.  The post holder will also ensure that subordinates comply with the performance and development review (PDR) scheme as directed by the Treasury.

Regular meetings should be held with line managers/reporting staff and quarterly interim reviews are encouraged by the Treasury. These are specifically designed to deliver the aims and objectives of the Treasury.  The post holder is responsible for ensuring that subordinates understand their contribution to the team, the Treasury and the Government as a whole.  

Health and safety

The post holder will be responsible for their own health and safety and the impact of their actions on others.  They will be responsible for identifying any possible risks or near misses to a responsible manager and/or the person responsible for Health and Safety in the Policy Division.

Reporting framework

The Financial Management Advisor (Governance) reports to the Financial Controller, who is the head of the Financial Governance Division.  

The Financial Controller, as line manager for the Financial Management Advisor (Governance), is responsible as ‘Reporting Officer’ for the implementation of, and compliance with, the provisions of the Isle of Man civil service PDR scheme.

As Reporting Officer, the Financial Controller will ensure that in line with the time scale set out in the scheme, amongst other things, an annual:

· personal delivery plan and a personal development plan is agreed with the Financial Management Advisor (Governance);
· review and assessment of the Financial Management Advisor’s (Governance) performance and competencies/behaviours is made; and 
· PDR meetings are conducted.

Integrity

As an appointee of the Treasury, the post holder is expected to recognise that their everyday work requires the highest level of personal integrity.  Each Officer has a personal responsibility to maintain the confidentiality of all Financial Governance Division and Treasury business and to uphold such confidences.

General scope

This document is intended to be a guide to the general scope of duties and not a rigid, inflexible specification. The employee shares with the employer the responsibility for suggesting alterations to the scope of duties to improve the work situation. This role description will be reviewed as necessary to reflect the future requirements of the Financial Governance Division and the Treasury.


Qualifications, knowledge and experience 

To deliver properly the requirements of this post it is expected that the post holder will have or develop/maintain the following:

A professionally qualified accountant and have 3 years relevant post qualification experience including most of the below:
· The development of financial management and management information systems at a senior level.
· Development of performance measurement systems
· Familiarity with Government budgeting and estimating processes
· Financial modelling and investment appraisal
· Good Presentational skills coupled with a persuasive and confident manner
· Analysis & Problem Solving, Sound Judgement
The post holder will be expected to undertake training in order to maintain or develop any 
of the requirements of the role covered in this role description.

Competencies and levels for post

Providing Leadership and Direction – Level E
Provides leadership and direction to own Division/Department. Is a credible leader who motivates staff by providing a clear sense of purpose and direction. Provides a positive role model and instils respect and confidence. Delegates responsibility and authority to operational managers. 


Building Partnerships, Communicating and Influencing – Level E
Works collaboratively at the corporate level and supports effective corporate working; has knowledge of other Government functions and works regularly with contacts in other Departments; builds strong partnerships and networks externally with a wide range of contacts; influences and persuades effectively in a wide range of scenarios. 


Achieving Results – Level E
Identifies Divisional and Departmental priorities and secures and plans resources to deliver Divisional/Departmental objectives; directs the allocation of resources to deliver Divisional and Departmental objectives; leads by example, showing a sense of urgency and a positive ‘can do’ attitude; is clear about what will deliver customer service and value for money; takes responsibility for the results achieved by the Department; is involved in the delivery of cross-departmental projects and initiatives. 


Thinking Strategically and Delivering a Quality Service – Level E
Puts forward new policy options and translates corporate policy and strategic initiatives into operational plans acting as the link to operational managers involved in service delivery; keeps abreast of new developments and issues nationally and elsewhere; plays a full part in developing policy at Departmental level; focuses on key issues to improve Divisional and Departmental performance. 


Changing and Learning – Level D
Creates an environment within the Division, where continuous development to meet changing demands and priorities is accepted; seeks out fresh ideas and responds enthusiastically to Departmental and corporate initiatives; develops innovative and practical solutions to problems. Actively creates development opportunities for self and colleagues. Uses specialist knowledge to develop Departmental policies. 


Managing the Political Environment, Showing Commitment and Resilience – Level E
Is keenly attuned to the political interface at Departmental level and manages relationships with the Minister and Members in a constructive manner; may occasionally be involved in meetings/presentations to COMIN; builds support through Minister, Chief Officer or other senior person and lobbies effectively with contacts; consistently succeeds in gaining agreement to proposals at Departmental level; prepares thoroughly for negotiations and meetings. 


Management authority under relevant procedures

	Civil Service
	Delegated Authority of Post Holder

	Disciplinary Proceedings
	Recommend dismissal
Suspension
Up to final written warning
Appeals up to written warning


	Capability Procedures
	Submission of an adverse report and up to final warning


	Grievance Proceedings
	Up to Stage 3





	Isle of Man Civil Service
Person Specification



Post:			Financial Management Advisor (Governance) 

Department:		Treasury Financial Governance Division


	
	Essential
	

	Attributes
	or
	Method of Assessment

	
	Desirable
	

	Qualifications
	
	

	Fully qualified accountant, (ACA, ACCA, CIMA, CIPFA)
Evidence of continued personal and professional development
	E
D
	CV, Documents
CV, Interview

	
	
	

	Experience
	
	

	3 year post qualification experience in large organisation 

	E
	CV, Interview

	Experience of financial analysis and the provision of advice

Familiarity with Financial Risk Management
	D

D
	CV, Interview

CV, Interview


	Production of Management information
	D
	CV, Interview

	
	
	

	
	
	

	Knowledge & Skills 
	
	

	Ability to get technical concepts over to non specialists

	E
	CV, Interview

	Presentation skills – effective communicator, capable of writing clear and constructive reports

	D
	CV, Interview

	Ability to work with differing people at different levels, builds a strong network of collaborative relationships

	D
	CV, Interview

	Ability to see wider implications of proposals, uses sound judgment and takes a corporate view in recommending optimal outcomes

	E
	CV, Interview

	Ability to balance different demands and workloads whilst remaining positive during challenging times
	D
	CV, Interview

	
	
	

	
	
	

	Disposition
	
	

	Confident – has the courage to challenge and be challenged by others but remains calm, controlled and productive in order to maintain effective partnership working

	E
	Interview

	Proactive – leads change and demonstrates innovation, inspiring others to do the same with a can-do attitude ensuring achievement of results

	D
	Interview

	Persuasive – builds credibility and trust by working collaboratively with others but is able to build strong and compelling arguments based on sound analysis and balanced judgment
	E
	Interview

	
	
	

	Circumstances/Interests
	
	

	Full driving licence

Access to own vehicle for work purposes
	D

D
	CV, Interview

Interview
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