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HEAD OF PARKS OPERATIONS
JOB DESCRIPTION
Job title: 		Head of Parks Operations
Based:		Ranger’s Lodge, London, Hyde Park W2 2UH with significant travel to all parks
Salary:			£75,000-£80,000 per annum, depending on experience.  
Terms: 		Permanent contract on a full-time basis, 36 hours per week, including agile/hybrid working options. Some weekend or out-of-hours working will be required on occasion. 
			26 days’ annual leave plus public holidays, increasing to 29 days after 3 years’ service.
			A pension scheme and healthcare plan are available.

Reporting to: 		Director of Parks
Responsible for:	Arboricultural Manager, Parks Operations Development Manager, Head of Visitor and Park Support, 3x Flexible Assistant Park Managers, Nursery Manager. You will oversee a team of c. 50 people in total.
Internal relationships:	Head of Horticulture and Landscape Strategy, Park Managers, Head of Health and Safety, Head of Programmes, Conservation and Volunteering, Head of Landscape, Head of Works & Facilities Management, Head of Security, Head of Strategy and Portfolio Office, Head of Sustainability, Commercial directorate, Head of Contract Management and Procurement. You will also have regular contact with the CEO and Directors.
External relationships:	A range of external partners and peer groups including the World Parks and London Parks groups, consultants, contractors, local authorities, government departments and agencies, grant-bodies, charities, volunteers and stakeholder groups, members of interest groups.

BACKGROUND	

The Royal Parks is a charity that manages over 5,000 acres of diverse parkland, rare habitats and historic buildings and monuments in eight Royal Parks across London. These are: Hyde Park, Kensington Gardens, The Green Park, St James’s Park, The Regent’s Park and Primrose Hill, Greenwich Park, Richmond Park and Bushy Park. We also manage other important public spaces including Brompton Cemetery and Victoria Tower Gardens. Our eight Royal Parks and other public spaces are among the most visited attractions in the UK with tens of millions of visits every year.
The landscapes of the parks are increasingly at risk from a range of external pressures including increasing visitor numbers, climate change, external development and biodiversity loss all of which pose challenges to the teams that manage them. At The Royal Parks, we have a duty to protect and conserve the landscape and to promote the use and enjoyment of the Royal Parks for public recreation, health and wellbeing, and responsibility for meeting these objectives lies with the Parks Directorate and the individual park management teams. 
Working with the Director of Parks and the Park Managers, the Head of Park Operations will be responsible for identifying opportunities to deliver improvements in park and landscape management across the Royal Parks.  
JOB PURPOSE	

The Head of Parks Operations role offers a unique opportunity to shape the future of London’s most iconic green spaces. In this role, you will have the opportunity to oversee and lead a variety of key services which span all our parks and green spaces, including arboriculture, health and safety, parks operations development and visitor and park support. You will also act as the central pillar for operational work happening within the parks, ensuring delivery of projects and works, promoting cross-functional collaboration and enabling our landscape maintenance contracts to deliver these. As a senior member of the Parks Operations directorate, you will also play a key role in delivering our organisational strategy and positioning us as world leaders in park management excellence. 

MAIN DUTIES/RESPONSIBILITIES

1. Landscape Maintenance Services
· Lead on the ongoing development and evolution of landscape maintenance services (currently a mixture of insourced and outsourced services) across the Royal Parks working in collaboration with colleagues and contractors to ensure knowledge from internal and external sources is successfully integrated into The Royal Parks future planning for the management, and maintenance of the parks.
2. Contract Management and Tenders 
· Act as Senior Responsible Officer during reviews and tenders of park operational contracts with accountability for programme delivery. Contracts include Landscape Maintenance, Nursery Services, Arboricultural Services, Toilet and Office Cleansing, Gate Locking and Health & Safety.
· Working closely with Park Managers, oversee the landscape maintenance contracts across the parks and attend monthly and quarterly meetings with contractors to promote a consistent cross-park approach and ensure the delivery of works.
3. Operational Park Management
· Act as a “critical friend” to the park management teams in the operational management of the landscape maintenance and management of the Royal Parks to encourage constructive development of our landscape operations. 
· Work in collaboration with the Head of Horticulture and Landscape Strategy, other colleagues, contractors, stakeholders, partner organisations and industry experts to protect and enhance the landscape of the parks and deliver improvements in landscape and environmental quality.
4. Advice and guidance on activities, programmes and projects
· Provide expert advice and guidance to colleagues on the operational impact of activities, programmes and projects within the parks to help shape these. Some recent examples include the trail of a cycle lane in Hyde Park, the development of movement plans in Richmond, Bushy and Greenwich parks, and other operational projects. 
5. Health and Safety 
· Work with the Head of Health and Safety to ensure the landscape maintenance teams and contracts are compliant with Health and Safety law and promoting best practice.
6. Biodiversity framework 
· Work alongside the Head of Programmes, Conservation and Volunteering, and Park Managers in the development and delivery of a priority project list to address the immediate and long-term challenges facing the biodiversity and ecosystems value of the parks.  
7. Volunteering Strategy
· Work alongside the Head of Programmes, Conservation and Volunteering, and the Park Managers to support in the development and delivery of an expanding volunteering programme across all of the Royal Parks to support on the delivery of landscape maintenance services. 
8. Lead the Parks Operations team
· Line manage direct reports to develop and motivate them.
· Lead, inspire and develop the wider teams you are responsible for to ensure excellent delivery of parks service and continuous improvement is championed. 
9. Arboricultural Services 
· Lead on arboricultural management and support the internal team and external contractors and consultants with accountability to ensure The Royal Parks meets its obligations to reduce and manage the hazards from Royal Parks trees to staff, contractors and visitors whilst protecting and enhancing the arboricultural value of the parks.
10. Nursery Services
· Lead on the ongoing development and evolution of nursery services (based in Hyde Park) for the Royal Parks. 
· Ensure the Hyde Park Nursery delivers excellent quality horticultural stock in a sustainable manner.
11. Visitor and Park Support
· Provide guidance and support to the Head of Visitor and Park Support to deliver an excellent level of customer service.
12. Business Continuity
· Lead on the delivery of Corporate Business Continuity planning. 
13. Financial Management
· Manage and oversee budgets within delegated authority. 
14. Major Events and Ceremonies
· Provide operational support for the Head of Events and Filming and Park Managers in the planning and delivery of major events, national celebrations and ceremonies within the parks. 
15. Stakeholders and communications. 
· Act as the face of The Royal Parks with peer groups including the World Parks group, the London Parks group and other peer organisations. 
· Maintain and develop links and working associations with a wide range of senior stakeholders and external partners. 
· Represent the Royal Parks at presentations, talks and media interviews.
16. Other responsibilities
· Deputise for the Director of Parks as required.
· The successful candidate will be based in Hyde Park but will work on occasion from all our park offices across Greater London. 
· The Head of Park Operations is one of a number of senior roles that, after training, is required to support events and ceremonies, providing strategic guidance to the operational teams, and potentially as spokesperson. Other duties that occasionally arise which fall within the purpose of the post include a willingness to work flexibly to respond to severe weather incidents and/or major incidents which may take place during evenings and/or weekends.
















PERSON SPECIFICATION 

	Selection criteria
	Essential / Desirable

	Qualifications

	· Membership of an appropriate professional institute e.g. LI, CiH, CMI.
	D

	Experience

	· Significant experience of working at a senior level in an operational park management role in an environmental and/or landscape service delivery organisation, ideally within a public park and/or heritage landscape.
	E

	· Demonstrable experience of thinking and working strategically, including strategy development and implementation.
	E

	· Senior leadership and management experience with the ability to manage and inspire teams through periods of change.
	E

	Skills, knowledge and ability

	· Extensive working knowledge of health and safety law and systems with the ability to apply this to park operations.
	E

	· Highly delivery-minded with the ability to motivate others to ensure deadlines are met and work is developed and delivered accurately and to a high standard.
	E

	· Excellent attention to detail and financial management skills with the ability to make financial assessments of alternative proposals.
	E

	· Able to lead and deliver complex projects or programmes including preparing clear, compelling reports and business cases, using sound cost/benefit analysis and affordability to reach effective conclusions in project delivery.
	E

	· Ability to build strong relationships and bring people together to collaborate and deliver projects and works.
	E

	· Excellent contract management skills with the ability to interpret internal priorities to contract operations.
	E

	Other

	· Commitment to The Royal Parks’ values of being responsible, excellent, inclusive, open and respectful, and a commitment to building and supporting diverse and inclusive teams.
	E

	· An enthusiastic individual, with a passion for and understanding of parks and open spaces and the drive to protect and enhance the landscape character of the Royal Parks.
	E


The Royal Parks is committed to creating a diverse and inclusive workplace and is an equal opportunity employer. We encourage applications from candidates from all backgrounds and successful candidates will be appointed on merit.  
The Royal Parks is committed to safeguarding and promoting the welfare of children, young people and adults at risk from harm, and expects all staff and volunteers to share this commitment and follow the organisation’s policies and procedures. The Royal Parks provides an awareness training programme on Safeguarding for all staff, and further in-depth training for those working with children, young people or adults who may be at risk of harm.
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