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	[bookmark: _GoBack]Role Title: 
Regional Sales Manager 
	Business Function: 
Accord Mortgages

	Reports to: 
National Intermediary Sales Manager
	Job Family:
	Banding:


	Purpose of the role:

· Successfully manage and lead a Regional team of Business Development Managers, ensuring that lending, quality and service objectives are achieved.  
· Lead and manage a Regional team of Business Development Advisers via direct line management responsibility for the relevant Regional Development Adviser, to ensure they are working closely with their Business Development Manager colleagues to deliver lending, quality and service objectives.
· To successfully support BDMs with the development of partnerships with selected key regional broker accounts supporting Accord’s distribution strategy. 
· Achieve confirmed lending objectives across both Residential and Buy To Let business; ensuring all relevant quality KPI’s are met. 
· To successfully manage and develop partnerships with selected key lending partners.  



	Summary of Accountabilities and Responsibilities

	Functional Accountabilities
· To manage and lead a Business Development Manager team, (BDM’s, RDA, BDA’s)  including responsibility for achievement of Residential and BTL sales objectives, training, coaching, motivation, 1-2-1’s, Performance Review and recruitment. 
· Ensure the Business Development team provide the necessary sales activity and operational support to achieve our lending plans, quality targets and service standards working closely with their BDM partner and Processing Team.
· Personally manage allocated corporate relationships with selected National Lending Partners within our distribution strategy. Hold quarterly review meetings and utilise available M.I. to increase market share and quality of business across selected partners. Deliver presentations at Lending Partner events. Agree sales & marketing plans that adequately support key partners in delivery of objectives/KPI’s, within agreed budgets. 

· Provide Regional Manager development support with senior management of key Panel A broker firms.

· Work in partnership with Accord new business unit to deliver a market leading customer experience built on simplicity, empathy & trust. Include the improvement of intermediaries submission of business to meet service standards
· Liaise with National Account Manager s Residential and BTL & Product Development team to ensure accurate and effective feedback is provided from the sales function to ensure opportunities for new product options can be identified and actioned.
· Ensure that effective training & competency and Quality Assurance principles are embedded in the Business Development Team.
...
Corporate and Governance Accountabilities
· Ensure high standards in administration and adherence to internal governance framework.
· To ensure that the team operates within budget, and within approve budgeted expenditure in accordance with the authorisation limits as per YBS expenses policy.
People Accountabilities
· Lead by example and uphold the values and vision of the YBS Group
· Improve team performance through effective performance management
· Enable the personal development of all direct reports 
· Attract, retain and lead a regional team of intermediary sales staff. Including the responsibility for recruitment, training, coaching and motivation, to ensure we retain the best development staff.  1-2-1’s and personal review. Development of all best in class standards across the team



	Interactions

	Expected interactions at relevant level:
· With Accord National Account Manager – Residential & BTL
· With Accord Strategy team and peer group, and within Accord Function
· With YBS Agency Team
· With Product Team
· With Senior Management of Key Panel A accounts and selected Lending Partners
….

	Job Dimensions

	· Mandate: £ xx K
· Budgetary responsibility: £xx K

	Key Performance Indicators

	People
Manage Regional BDM/BDA Sales team
Manage relationships with key external Panel A broker and Lending Partner customers
Manage relationships with Agency Network team
Effective performance management processes
Attract and retain high quality development staff
Develop and train employees
Manage attendance and absence

	Finance
Manage Regional Budgets
Agree Marketing Plans with relevant Lending Partners



	Customer
Ensure quality service provided via Regional Sales Team
Manage any broker service requests/enquiries
Manage any broker complaints
Manage Agency Network service delivery to match NPS 
	Risk
Manage All appropriate risks
Manage audit actions

	Other


	Qualification, Skill, Knowledge and Experience

	Qualifications
Necessary
· A proven track record in intermediary sales including successful management of large national/regional accounts.   An excellent knowledge of lending products, criteria, systems and regulatory procedures and of the wider market developments, including competitor activity. Practical knowledge and understanding of relevant legal and regulatory requirements, including the provisions made under MCOB and the FCA’s principles based regime.

	
Desired
· Role related degree and/or relevant professional qualification.
· Evidence of ongoing learning and development



	Skills
Necessary 
· Excellent communication and interpersonal skills internal and external. 
· The ability to work with senior management personnel.
· Leadership skills
· Commercial awareness and sound business judgement
· Professional ability to work independently, under tight deadlines and make effective decisions
· Excellent communication and interpersonal skills internal and external and the ability to work with personnel at senior management level
· Ability to coach/mentor reports and peers 

	
Desired
· Positive external reputation
· Resilience and professionalism
· Negotiating and networking

	Technical Knowledge
Necessary
· Understanding of the intermediary mortgage market
· Computer literacy
· Practical knowledge and understanding of relevant legal and regulatory requirements, including the provisions made under MCOB and the FCA’s principles based regime.

	
Desired
· Understanding or knowledge of business, legal, regulatory and ethical framework relating to the financial service s industry

	Functional Experience
Necessary
· Demonstrable leadership experience
· Previous Regional management experience 

	
Desired
· Experience within the intermediary sector
· Experience in managing stakeholders and third party contacts 

	Competencies As per YBS Group Leadership Competency framework

	Competency
Builds & develops shared vision
Insight & decision making
Drives business improvement
Achievement focused
Builds, develops & engages people and teams
Challenges constructively
Demonstrates personal and professional excellence

	Level
Team Dept Leadership
Team Dept Leadership
Business Leadership
Business Leadership
Team Dept leadership
Team Dept leadership
Core Leadership


	Date Profile created
	07/04/2014

	Date Profile updated
	dd/mm/yyyy

	Version number
	V1.0

	Profile created by
	David Robinson

	Profile reviewed by
	Jill Evans
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